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Source: Shopify Total Cost of Ownership Study 

Migrating from your legacy SAP Commerce 
(Hybris) platform to Shopify may seem untenable 
or even overwhelming. You may be concerned 
about complexity, potential downtime, and the 
significant resources required for such a major 
transition. Staying on a monolithic platform, 
however, poses significant risks, including a
lack of innovation, a slow pace of development,
limited features, and the inability to meet
shopper expectations. 

KEY CONSIDERATIONS:

 
 Do the SAP product roadmap and
 innovations align with your priorities?

 
 Do you leverage other SAP products   
 within your organization or plan to?

 
 Does the product architecture allow
 you to rapidly deliver value?

 
 Are the time and costs to add features   
 limiting your ability to execute on
 business needs?

Why Choose Shopify?

Shopify helps businesses build differentiated 
commerce value faster through their modern, 
scalable, and flexible enterprise Commerce
solution,  for a fraction of the cost.

• Unlock growth in B2C, B2B and/or Retail   
 Commerce from a single unified, extensible   
 platform.    
• Create differentiated commerce experience   
 with Shopify Headless toolkits, extension points  
 and customizable Storefronts.  
• Sell across borders without limits with Shopify  
 Markets, removing the hurdles of currency,   
 payments, multi-fronts and duties as you go   
 global.

• Extend Shopify to your liking. It is fully
 composable with a focus on speed-to-market   
 through certified app partners and open   
 extension points.

In 2023, Shopify invested $1.73 billion US in 
research and development (R&D), reflecting
a commitment to enhancing its platform and 
developing new features.

Migrate From SAP Commerce
(Hybris) to Shopify with
Expertise You Can Trust

TM

Pivotree and Shopify: A Partnership That Transforms Digital Commerce

Pivotree and Shopify are a powerful alliance
in the eCommerce landscape, combining
Pivotree's long legacy and expertise in enterprise 
commerce with Shopify's leading global
commerce platform. This partnership leverages 
the strengths of both companies to deliver
flexible, innovative, and scalable solutions

that drastically reduce the complexity of your 
overall digital ecosystem. 

Together, we empower businesses to optimize 
their digital operations, enhance customer
experiences, and drive significant growth in an 
increasingly competitive landscape.

15%
higher 

conversion rate

33%
better
TCO

23%
better platform 

costs

19%
better operation and 
maintenance costs 

https://www.pivotree.com
https://www.shopify.com
https://finbox.com/NYSE:SHOP/explorer/rd_exp/#:~:text=Analysis&text=Shopify%27s%20r%26d%20expenses%20for%20fiscal,December%202023%20at%201.73%20billion.
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Trust Pivotree to Accelerate Your 
Digital Transformation

As the commerce experts, Pivotree has advanced 
accelerators to facilitate a seamless transition to 
Shopify including pre-built modules that help to 
add or upgrade functionalities, as well as a proven 
framework ensuring efficiency and best practices. 
We will work with you to: 

• Streamline your business decision to  ensure
 a cost-effective transformation.

• Accelerate the transition process to achieve   
 faster results.

Ready for a seamless migration? Contact Pivotree today and let's make 
your transition from SAP Commerce (Hybris) to Shopify as smooth as 
possible so you can focus on what truly matters — growing your business.
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At-a-glance Migration Guide

Define business drivers and 
involve key stakeholders for 
buy-in. Assess TCO and plan 

pre/post-migration steps.
Time it carefully, avoid holiday 

launches, and allow ample 
post-launch evolution for

optimal results.

STEP 1
Planning

Assess your site for strengths
and areas to improve, focusing

on Shopify features, 
customization, and migration 

strategy. Prioritize journey 
mapping, user story creation, 

backlog grooming, and defining
a robust solution that aligns

with business goals.

STEP 2
Discovery

There are 4 key focus
areas during this phase.

• UI and UX front-end design

• Data modeling and migration

• Integration

• Business logic migration

STEP 3
Implementation

Before launching a new system, 
thorough testing is crucial. This 

involves end-to-end testing with 
both QA and a User Acceptance 

Team to ensure all core functions, 
integrations, and various testing 

types are covered.

STEP 4
Testing and Acceptance

Ensure all relevant staff receive 
end-user training and

comprehend the impact of
the upcoming platform change 

on their daily tasks. Set clear
expectations and consider 

creating new roles to support the 
new system, leveraging Pivotree 
for industry best practices and 

change management guidance.

STEP 5
Training and Operation 

Preparedness

On launch day, ensure a detailed 
plan for migration execution and 

go-live activities including 
limiting downtime, prioritizing 
URL redirection, preparing for 

post go-live issues, and managing 
SAP Hybris operations. Moving 
forward, focus on refining the 
backlog, delivering consistent 

value, and ongoing improvement. 

STEP 6
Launch

and Beyond

We launched a
franchisee eCommerce 
site accelerator for the
ALDO Group's franchise 
operations in Saudi 
Arabia and the UK, that 
was deployed in under 
four weeks.

GET THE FULL CASE STUDY
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