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Realize your Digital Vision
with the Right Partner

30+ years experience
200+ global customers

Expertise in leading platforms and systems

Choosing the right platforms for data management, eCommerce,
order and fulfilment, and warehouse management are pivotal
decisions that can significantly impact the success of your online
business. An architecture that takes into account your entire
ecosystem not only supports your current needs but also scales
seamlessly with your growth.

It's important to consider factors such as ease of integration,
scalability, composability and customer support. A thoughtful
choice not only enhances the overall shopping experience for your
customers but also streamlines your operations, allowing you to
focus on what matters most — growing your business. Success comes
from the right mix of strategy, technology and user experience.
That's where Pivotree expertise comes into play.

Pivotree optimizes strategy, technology, and user experience
to help determine what your ecosystem needs to deliver better
customer experience.
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1-877-767-5577 | sales@pivotree.com | pivotree.com

Success Starts Here

Customer Experience
Enhance and personalize the
customer journey and user
experience.

Business Strategy

Innovate and adapt business
models to leverage digital
opportunities. Create new
revenue streams, explore
disruptive operating models,
and adapt to changing market
dynamics.

Technology and Data
Infrastructure

Develop and implement

a robust technology roadmap
of systems and data
infrastructures to support
digital initiatives.

Change Management
Foster a culture of digital
innovation and agility to

ensure adoption success.

Operational Processes
Streamline and optimize
internal processes for increased
efficiency and productivity.



A Strategic Approach to Digital Transformation

# Understand business objectives, organizational # Develop a roadmap that outlines the objectives,
KPls and unique industry challenges. priorities, and timeline for your digital
transformation journey.
# Discover detailed information to ensure a
frictionless customer experience, technical # Select a platform that is aligned to the business
longevity that aligns with your strategic vision. objectives and enables a fast ROl and a detailed
breakdown on TCO.
# Deep dive into customers, and stakeholders’
needs, expectations, and pain points. # Develop a plan to continuously monitor,
measure, and adapt. Measure progress of digital
# Define trends, patterns, and opportunities from initiatives and measure their impact against
customer insights and data driven insights. predefined KPlIs.
# Conduct gap analysis to evaluate your current
technology infrastructure, data management
processes, and workforce skills in relation to your
digital transformation objectives.
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Why Choose Pivotree as Your Partner
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With a wealth of experience and a proven track record, Pivotree is the ideal partner to guide you through
your digital transformation process. Our expertise in seamless integrations, scalable solutions, flexibility to
adapt to our clients’ needs, and our commitment to client success position us as the catalyst for transforming
your ecommerce vision into a thriving reality and elevating your online business to new heights.

Contact our team today

sales@pivotree.com | 1-877-767-5577

WWW.pivotree.com
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