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The Fluent Commerce Effect
More than ever, companies are struggling to provide real-time control 
over their orders and their sellable inventory to their customers. This
has driven the need for a true omnichannel order management
solution that can fulfill orders efficiently and profitably. Built on MACH 
(Multiservices-based, API-first, Cloud-native, Headless) architecture, the 
Fluent Commerce order management system (OMS) provides real-time 
inventory visibility and allows for efficient order and return management 
across distribution centers, stores, and drop shippers.

Providing Retail Fast Start OMS Together
Companies are choosing Pivotree’s fast-start package along with
Fluent OMS for its unparalleled time-to-value, increasing inventory
accuracy and profitability dramatically. Our fast start setup was 
designed by our team of fulfillment experts to enable you to respond 
rapidly when demand, inventory, or delivery capacity changes.
Pivotree recognized the need for a fast and easy-to-implement OMS 
during Fluent Commerce implementations, leading to the development 
of value-based, fast-start retail packages tailored for Fluent Commerce. 
These packages enable customers to quickly deploy omnichannel
solutions and address supply chain challenges efficiently.
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Retail Fast Start
Implement omnichannel order
management in just 3 months!

TM

What Is The Retail 
Fast Start Package?
 Gets the OMS running in as   
 little as 3 months.

 Provides key functionalities   
 for inventory visibility and   
 order management for a true  
 omnichannel experience.

 Allows flexible add-ons   
 tailored to your business   
 needs. 

Why Do I Need The 
Retail Fast Start 
Package
 Gets you up and running on  
 a modern OMS faster with   
 pre-built capabilities.
 
 Ensures that customers can  
 reduce risks and see instant  
 value from spending.

 Helps customers make   
 better and faster decisions.

1
Streamline inventory, location, 

and customer order management 
across applications

2
Automate order management 
across all systems for fast and 

efficient fulfillment

3
Get real time inventory visibility 

across channels for accurate
order promising

4
Utilize stores as mini

distribution centers for pick,
pack, and ship processes



TM For more information on how you can get started, contact us:
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With 250+ years of combined experience in the OMS space, Pivotree has been instrumental in driving key Fluent 
Commerce implementations worldwide and has a well-established set of best practices, standards, and processes for 
seamless implementation. As a leading delivery experience company, Pivotree leverages platforms and innovative
solutions to deliver business-relevant fulfilment solutions, eliminating friction from physical and digital supply 
chains. Headquartered in Toronto, Canada with offices and customers in Americas, EMEA and APAC, Pivotree is 
widely recognized as a high-growth company and industry leader.

Case Study

A menswear brand known for reinventing classic 
styles with clever detailing and vibrant colors 

 Onboarding US and Canada stores on Fluent  
 OMS using Retail Fast Start OMS package to  
 support the projected growth

 Providing strategy on supply chain initiatives 
 and digital transformation roadmap

 Global Inventory visibility to provide increased 
 inventory accuracy

 Show real-time inventory to handle both retail  
 and wholesale demands with one solution  

 Implementation of Middleware services for
 business data and application integration  
 between cloud and local applications

CHALLENGE
With global expansion in mind, a strategy was 
required to enable both retail and wholesale needs 
with one simple solution in the US and Canada within 
months and be ready for holidays

SOLUTION
 Retail Fast Start OMS package deployment

 Provided strategy on supply chain tools,
 systems and methodology

 Implementing Enterprise integrations for
 tier 1 Architecture

 Increased inventory visibility and accuracy
 for accurate order promising

Psycho Bunny Case Study


